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Engagement for the benefit
of employees and society 

There can only be lasting success for the company on the sound foun-
dations of intact social structures. The Dr. Oetker company is aware that
it is firmly rooted in the social environment and also assumes responsi-
bility in this sphere. Whether it is a matter of employees, who are viewed
as an important basis for sustainable corporate success, or social 
affairs – Dr. Oetker always takes care to ensure that the economic activi-
ties also include the interests of all concerned and open up lasting con-
sistent perspectives.

Social Affairs 
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Motivated employees 
as a success factor 

Creating and preserving jobs 

One of the greatest challenges facing companies

acting responsibly and sustainably, like Dr. Oetker, is

dealing with far-reaching changes resulting from the

rapid change in the overall economic conditions and

the related social conditions. Modern technological

developments reduce the demand for physical

labour but, at the same time, produce novel fields of

employment and make steadily growing demands

on professional qualifications. The increasing inter-

linking and internationalisation of markets require

flexibility and mobility.

It is necessary to heed market demands while

taking account of the interests of employees and the

company. Applying numerous measures, 

Dr. Oetker sets high standards for a sustainable

staff and employment policy. 

Sustainably safeguarding employment is high

on Dr. Oetker’s agenda – the workforce is at a sta-

ble level internationally. Of note is the long period of

employment of, on average, around 15 years.

Twenty-five or even forty-year anniversaries are no

rarity at Dr. Oetker. They are accorded due recogni-

tion and testify both to the success of a staff policy

intent on long-term bonding and to the high level of

identification with the family enterprise.

Innovative working-hour models, a balanced

remuneration policy, employee surveys and the pro-

motion of the social engagement of employees con-

stitute further essential elements of this sustainable

personnel strategy that is to an ever greater degree

internationally oriented. 

The commitment to creating and preserving jobs

also goes far beyond the implementation of in-com-

pany measures, encompassing as it does the eco-

nomic and social environment through active

involvement in the shaping of appropriate employ-

ment initiatives.

For a healthy workforce

In 1999 the company signed the European

Union’s Luxembourg Declaration on in-company

health promotion, which describes joint campaigns

by employers, employees and society for the

improvement of health and well-being at the work-

place. 

Within the framework of In-company Health

Management, and working with the company health

insurance fund, Dr. Oetker offers its employees a

wide range of health-related programmes and proj-

ects. They include screening, influenza vaccina-

tions, shaping healthy working conditions, encour-

aging employees’ own health protection efforts and

providing individual case management for complex

health problems. Using methods based on key data,

the annual evaluation of etiological statistics, and

having regard to scientific findings, Dr. Oetker con-

tinually works to safeguard employees’ fitness for

work as well as their employability long-term.

Well provided for in old age 

Economic and demographic processes of

change have contributed to making more private

responsibility necessary in providing for old age and

security in the event of illness. Dr. Oetker employ-

ees are therefore given various provision options.  

Dr. Oetker places its trust in retaining staff  as long as possible. 

Employee surveys are 

conducted with the aid of  

independent institutes. 

Social Affairs 
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Compatibility of work and family 

At Dr. Oetker, sustainable personnel policy is

also understood to mean giving special considera-

tion to family interests. Where bringing up children

Social Affairs 

Qualification – capital for the future 

The high level of qualification of our employees

also makes for the company’s success. It is pre-

cisely because of the increasing speed of techno-

logical innovations and the international linkage of

business relations that it is of major importance to

guarantee the development and maintenance of

appropriate competence and make the necessary

“lifelong learning” of the workforce possible. At 

Dr. Oetker, the management tools needed to

achieve this are systematically refined to ensure

that all employees are able to display their potential

to the greatest possible extent. 

Dialogue and openness are always writ large.

An employee suggestion scheme – the Dr. Oetker

Ideas Programme – ensures the involvement of

staff in the continuous optimisation of processes

within the company. The array of further education

measures for the commercial and industrial-techni-

cal area is wide. It encompasses personality-devel-

opment seminars and workshops, as well as sub-

ject-specific training, additional training and the

promotion of higher education.

In Bielefeld, Dr. Oetker

supports a child day-

care centre. 

In-company processes are continuously improved. 

is compatible with commitment to work, everyone

involved can benefit. For far-sighted planning also

means taking account now of the rise of the next

generation. To facilitate the compatibility of work

and family, Dr. Oetker offers its employees support

in, among other things, the search for child-minders,

day-nursery places, homework classes, home helps

and much more. In addition, flexible working struc-

tures such as part-time work and flexitime arrange-

ments allow an individual and flexible interplay of

work and family. A company-supported nursery at

corporate headquarters is open to employees’ chil-

dren. The flexible working hour models play a spe-

cial role in the occupational advancement of women

and men during the parental leave period. At 

Dr. Oetker, a works agreement, “Work and Family”,

enables parental leave to be extended six months

beyond the framework laid down in legislation.

Return-to-work programmes have been established

to facilitate re-integration into working life for those

returning from periods of extended leave. Besides

offering job-related further qualification during

parental leave, the programmes also include pro-

viding parents with regular information on current

developments within the company.

Even when employees have to take care of a

dependant, Dr. Oetker provides advice and informa-

tion, accommodates them with flexible working

hours and arranges support from cooperation part-

ner “Family Aid”. 

Cooperation with employees’ representative

bodies in a spirit of partnership 

Traditionally, the cooperation between manage-

ment and works council is characterised by mutual

respect and fairness. The implementation of per-

sonnel policy measures is invariably so designed

that it takes account of the aspirations of both sides

and receives as broad approval as possible.

Employers’ and employees’ representatives dedi-

cate themselves to dealing jointly with their complex

tasks in a constructive spirit in a large number of

regional and super-regional bodies that meet regu-

larly. The employees‘ representative bodies are also

organised cross-nationally within the framework of

the Dr. Oetker Europa Forum. 

At Dr. Oetker, personnel management is also geared towards the needs of  families. 
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A variety of  measures support the further development of  staff. 

Promoting the recruitment of junior staff 

Promoting the recruitment of junior staff begins

very early with the deployment of pupil-interns who,

in an internship lasting several weeks, can gain their

first impressions of their occupation of choice. The

company assumes special responsibility for young

people who begin their entry into working life 

with training and decide on one of the training occu-

pations in the commercial or industrial-technical

field.

Dr. Oetker assumes special responsibility for training. 

Social Affairs 

The quality of training at Dr. Oetker has risen to

a very high level in recent years. The results are

invariably well above the respective average of the

Chamber of Industry and Commerce or Chamber of

Skilled Crafts. At the conclusion of occupational

training, not only do trainees have the opportunity of

permanent employment, but also further-education

and career prospects within the Dr. Oetker compa-

ny. Candidates who have completed their commer-

cial training with at least the grade “good”, may

receive a scholarship which finances half of a part-

time course in Business Administration or Business

Informatics at the University of Applied Sciences

(FHDW). Former industrial-technical trainees have

the possibility of continuing their education on a

part-time basis at the Central College of the Ger-

man Confectionery Industry (ZDS), qualifying as

Bachelor Professional for Food Technology.

The bonding of qualified employees is viewed as

one of the most important tasks in the personnel

field, not least because of the falling numbers of

graduates from German universities in the future.

This consideration of demographic trends also

shows the long time-frames in which Dr. Oetker

thinks. To draw students’ attention to Dr. Oetker at

the earliest possible stage, a large number of inter-

nal and external talks, applicant training sessions

and workshops are staged every year and contacts

established at numerous university fairs and recruit-

ing events. Within the context of the internship and

undergraduate programme, committed students are

given the opportunity to apply their theoretical

knowledge in practice.

Ever more frequently many companies are mak-

ing up for cuts in full-time positions with poorly paid

or even unpaid internships. The “Fair Company” ini-

tiative seeks to counter this trend. The campaign

seal is awarded to companies, like Dr. Oetker, which

reject the irresponsible treatment of future skilled
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Dr. Oetker supports

the “Plattform 

Ernährung und

Bewegung.” 

and managerial staff, stand for new ethical stan-

dards in the business world and give graduates a

fair chance. Dr. Oetker does not substitute full-time

positions with paid or unpaid interns, supposed stu-

dent apprentices, guest students or the like. 

After the successful conclusion of their studies,

graduates – in addition to direct entry – are given

the opportunity to join an international trainee pro-

gramme. As part of personnel development at 

Dr. Oetker, trainees are not only recruited external-

ly, but use is also made of former interns or under-

graduates. As long-term cooperation is of particular

interest, management trainees are given an unlimit-

ed contract from the outset. After the trainee pro-

gramme or direct entry, those with the appropriate

potential have the possibility of qualifying in the

International Talent Development Programme –

thus the next generation is systematically devel-

oped at Dr. Oetker through international succession

planning and the enhancement of potential. Once a

year, too, the Dr. Oetker Prize is awarded to a grad-

uate of the University of East Westphalia-Lippe who

has distinguished him- or herself by a particular the-

sis dealing with food.

High levels of safety at the workplace 

For both industrial-technical and commercial

activities at Dr. Oetker the same rule applies: “Safe-

ty is paramount”. Within the framework of occupa-

tional health and safety management, numerous

specially trained safety representatives in various

areas check the implementation of occupational

health and safety standards and accident preven-

tion measures, report identified shortcomings, pro-

pose measures for remedying them and ensure

these measures are carried out. In this way,

machinery and plant is checked with regard to any

risk they pose and for compliance with European

safety norms, which are denoted by CE conformity

labels. In addition, consideration is given within the

meaning of the Occupational Safety Directive to the

safety and provision of tools and equipment in

accordance with health protection standards. To

ensure compliance with the Video Workstation

Directive, all work stations are examined on the

basis of checklists. Annual health and safety reports

detail accident statistics, the health and safety

measures carried out and the corresponding train-

ing conducted. 

Social Affairs 

Sustainable action is also predicated on recog-

nising and taking account of the fact that the com-

pany is bound up in social and cultural interdepen-

dencies. The company, owner family and

employees address this responsibility through their

involvement in many different areas. In the process,

the public attention which many sponsorship proj-

ects and aid operations can arouse is not upper-

most. Rather, support or help takes place purpose-

fully and individually and mostly involves personal

dedication. Direct contacts make it possible to

assess to what extent support and aid measures

achieve optimal effect and the right areas of focus

are chosen. In view of the diversity of the commit-

ment shown, this can only be described here on the

basis of just a few examples.

Showing commitment for a balanced diet 

As a responsible branded food company, 

Dr. Oetker is following the development identified by

the World Health Organisation that overweight and

obesity are becoming more frequent and is follow-

ing the resulting public debate very closely. Dr.

Oetker subscribes to scientific assessments which

attribute the causes of overweight primarily to a lack

of exercise caused by increasing automation and

car ownership. Pleasurable eating and slimness do

not have to be mutually exclusive if individuals take

personal responsibility for the right energy balance

through appropriate physical exercise and a bal-

anced diet.  At its website, Dr. Oetker offers an

extensive nutrition portal, describes useful facts on

daily eating and drinking habits and encourages

people to adopt a balanced diet.

In addition, Dr. Oetker is involved in "Plattform

Ernährung und Bewegung e.V." (peb), which is ded-

icated to providing information on good nutrition and

encompasses initiatives helping children and young

people to exercise more. Dr. Oetker products are

furnished with uniformly labelled nutrition facts, giv-

ing consumers decision guidance for a balanced

diet and healthy living.

The Dr. Oetker Food Encyclopaedia provides a wealth of  knowledge on nutrition. 

Special theses in the field of  food technology are 

awarded the Dr. Oetker Prize at the University of  

East Westphalia-Lippe.

Safety at the workplace is writ large at Dr. Oetker. 

Showing commitment for
social and cultural concerns 
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“We support families”: partnership with SOS

Children’s Villages 

Although Germany has a very high standard of

living, children there increasingly get into problemat-

ic and stressful family situations. Social neglect or

deprivation are, unfortunately, no longer a rarity. In

SOS Children’s Villages, Dr. Oetker has found a part-

ner which makes life in the family, with all its positive

values, possible for many children. Dr. Oetker has

therefore entered into a long-term partnership with

SOS Children’s Villages. The company has made a

million sum available for the construction and main-

tenance of two family houses at the SOS Children’s

Village in Harksheide, near Hamburg. This support is

not linked to the purchase of Dr. Oetker products. 

Dr. Oetker’s commitment is based solely on its sense

of social responsibility to the institution of the family,

which has always occupied a high place value.

German Child Protection Alliance

For decades now, the owner family and the 

Dr. Oetker company have supported the work of the

German Child Protection Alliance (Deutscher

Kinderschutzbund – DKSB) in Bielefeld. The organ-

isation provides care, advice and help in numerous

activities and programmes designed to provide chil-

dren with direct and unbureaucratic protection, and

give families well-directed support. A dedicated chil-

dren’s shelter is an important refuge for children and

parents. 

Aid for disaster victims

As in 1997, when the Oder river burst its banks

and Dr. Oetker donated a large sum, fast and unbu-

reaucratic help was accorded the victims of the

2002 flood disaster. The million sum donated by 

Dr. Oetker was targeted at individuals and families in

special need with the help of representatives of the

church and the local authorities. Dr. Oetker employ-

ees additionally collected a handsome sum for flood

victims and participated in aid operations. In addi-

tion, Dr. Oetker organised a convoy in collaboration

with the civil defence organisation (Technisches 

Hilfswerk), which delivered daily food supplies to the

more than 1,000 flood helpers on the spot. As a

result of the experience gained there, a year later 

Dr. Oetker donated a mobile field kitchen to Tech-

nisches Hilfswerk. 

Following the 2004 Tsunami disaster in the Indi-

an Ocean, Dr. Oetker supported the SOS Children’s

Villages, making a sizeable sum of money available

for an aid programme in southern India. By enabling

families to rebuild their lives, this helped children

above all.

Social Affairs 

Building and maintaining

these family houses at an

SOS Children’s Village 

near Hamburg is supported

by Dr. Oetker. 

Dr. Oetker has provided targeted aid in several flood 

disasters with large donations. 

Dr. Oetker has entered into a long-term partnership with SOS Children’s Villages. 
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(Deutsche Stiftung Denkmalschutz). These are but

a few examples of the Foundation’s work, which is

not exclusively concerned with the work of art itself,

but also with the preservation of its social and soci-

etal environment.

Well-directed charity 

The Ida and Richard Kaselowsky Foundation is

geared towards charitable causes and supports

health and social welfare measures. It focuses on

associations engaged in independent social welfare

work, child protection, youth welfare and care of the

aged as well as promoting education and student

welfare.

Built in the 1990s, the Caroline Oetker Stift, a

retirement centre, provides ideal conditions for a

pleasant and sheltered life in old age. Support has

also been given to various senior citizens’ homes

run by other organisations.  

Supporting art and culture 

The company has supported art and culture in a

variety of ways for a very long time. Thus, in Biele-

feld in the 1930s, the Rudolf-Oetker-Halle was

endowed. Known for its outstanding acoustics, it is

a popular venue for concerts and events. In the

1960s, the city was gifted the Bielefeld Art Gallery,

recognised as one of the most significant museum

and exhibition buildings of the post-war period.

The Rudolf-August Oetker Foundation is dedi-

cated to fostering art and culture, learning and the

care of historical monuments, and supports a vari-

ety of projects. In the recent past, one focus of its

activities was on the eastern regions of the reunified

Germany, its attention being directed to the preser-

vation of village churches threatened by decay.

Some 200 churches have been saved in all nine

new federal states with the collaboration of the Ger-

man Foundation for Monument Protection

Social Affairs 

The Bielefeld Art Gallery was gifted to the city. 
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